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MAKE YOUR BUSINESS RESILIENT AFTER A DISASTER


 


When business is disrupted, it can cost money. Lost revenues plus extra expenses means reduced profits. Insurance does not cover all costs and cannot replace customers that defect to the competition. A business continuity plan to continue business is essential. Development of a business continuity plan includes four steps:


	Conduct a business impact analysis to identify time-sensitive or critical business functions and processes and the resources that support them.
	Identify, document, and implement to recover critical business functions and processes.
	Organize a business continuity team and compile a business continuity plan to manage a business disruption.
	Conduct training for the business continuity team and testing and exercise to evaluate recovery strategies and the plan.


    


    








    
        

    




        

    	
        
    
    
    
    


    






    

    
        
            

    	
        
    

    
Emergency PDF Kits for Businesses


Business Continuity Resource Worksheet


Business Impact Analysis Worksheet


Business Quake Smart Toolkit - English


Business Quake Smart Toolkit - Spanish


Business Power Outage Toolkit


Emergency Financial First Aid Toolkit

    


    






            
                
                    

    




                

                
                    

    




                

            

            

    	
        
    

    
Emergency PDF Kits for the Family


Ready Checklist - English


Ready Checklist - Spanish


Ready Family Communications Plan - English


Ready Family Communications Plan - Spanish


Ready Pet Preparedness


Ready Preparing Makes Sense


Ready Safeguard Critical Documents and Valuables

    


    






            
                
                    

    




                

                
                    

    




                

            

            

    	
        
    

    
For information on fire preparedness visit the Kern Fire Safe Council
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For a complete guide to preparedness go to Ready.gov
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YouTube
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Instagram for Businesses


Instagram for Visitors
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